University of Guelph Senate:  Board of Graduate Studies 

CHANGES TO AN EXISTING GRADUATE PROGRAM 
Template for the preparation of the proposal for a change to an existing and approved program (e.g., addition of a new field
, change to course requirements, structure of qualifying examination, etc.).
VOLUME I: PROPOSAL BRIEF
A. Program Name and Administration

1. Name of Program:

2. Program Coordinator responsible for program management and academic counseling:

3. Description of change (clearly note any differences to existing program):

B. Program Outcomes and University of Guelph Learning Outcomes
1. Objectives of the change(s): 
2. Fields of the existing program that the changes apply to, if any or addition of a new field (see below). 
3. Distinctive curriculum aspects, program innovations, or creative components that would be unique to the changes, if any:
4. Intended career and/or higher education, if different to current program outcomes.
C. Admission Requirements
1. List admission requirements if different from existing program:

D. Program Requirements

1. Outline of changed requirements, noting differences between existing program to that proposed and include:
a) list of any new courses proposed as part of the submission 
b) new required courses mounted by other units, and confirm commitment by said unit:

c) changed required research and/or experiential learning activities:

d) changed thesis, major paper or other capstone requirement:

2. Mode of delivery, if different from existing program:

3. Appropriateness of the changed curriculum in meeting expressed learning outcomes of the existing program:

4. Changes to the method of assessment in evaluation student progress and achievement of the learning outcomes:

E. Human and Physical Resource Requirements

1. Complete Table 1: Faculty Members by Field if the proposed change is regarding graduate fields and/or if there is a change to the full-time faculty (tenured or tenure stream) and sessional instructors engaged in the delivery of a program (beyond a 30% threshold).
N.B.: The intent of this Table is to establish the strength and the degree of involvement of the faculty complement participating in each field of the graduate program or specialization and whose CVs are provided in Volume II of the Brief. This is an important element in the assessment of program quality. 

	Faculty Members by Field

	Faculty Name & Rank
	Home Unit 1
	Supervisory Privileges 2
	Fields


	
	
	
	13
	2
	3
	4

	Category 14

	Aaaa- Assistant
	
	Master’s
	X
	
	x
	

	Bbbb- Professor
	
	Full
	X
	x
	
	

	Cccc-Associate
	
	Full
	
	
	
	x

	Dddd- Professor
	
	Master’s
	
	x
	x
	

	Category 2

	Eeee- Associate
	
	Master’s
	
	
	
	

	Category 3

	Ffff-Assistant
	
	Master’s
	
	
	
	

	Category 4

	Gggg- Professor
	
	Full
	
	
	
	

	Category 5

	Hhhh- Associate
	
	Full
	
	
	
	

	Category 6

	Iiii - Assistant
	
	NA
	
	
	
	


1. This is the budget unit paying the salary: department, school, research centre or institute, or other.

2. Indicate the level of supervisory privileges held by each faculty member: e.g., full, master’s only, co-supervision only, etc.

3. Either give the field name or a footnote reference to it.

4. List faculty members under the categories suggested, as applicable (it is expected that some categories may not apply to your institution).

Category 1: 
Tenured or tenure-track core faculty members whose graduate involvement is exclusively in the graduate program under review.  For this purpose the master’s and doctoral streams of a program are considered as a single program.  Membership in the graduate program, not the home unit, is the defining issue.

Category 2: 
Non-tenure-track core faculty members whose graduate involvement is exclusively in the graduate program under review. 

Category 3: 
Tenured or tenure-track core faculty members who are involved in teaching and/or supervision in other graduate program(s) in addition to being a core member of the graduate program under review.

Category 4: 
Non-tenure track core faculty members who are involved in teaching and/or supervision in other graduate program(s) in addition to being a core member of the graduate program under review.

Category 5: 
Other core faculty: this category may include emeritus professors with supervisory privileges and other Associated Graduate Faculty members.  

Category 6: 
Special Graduate Faculty members. 

2. Identify and describe any changes to the human and physical resource requirements to those already available. Provide CVs of (only) those faculty members to be associated with the changes that are not already identified with the existing program. (Sedona Lifetime CV template without workload, DOE, course evaluation information and any narratives/contextual statements).
3. Expected level and source(s) of student stipend, if different to that already provided.

VOLUME II: SUPPORTING DOCUMENTATION

a) Letter of Support from Dean(s) 


b) Library Assessment (indicating adequate library resources)


c) Curriculum Documentation
i. Calendar Copy 
ii. Proposed course additions/changes/deletions

d) Faculty Curricula Vitae

� *“Field” is the term used for the public declaration of an area of strength (or an area of concentration or an area of specialization) within a program and represents an area that would be advertised within a given discipline or program - i.e., a characteristic and distinctive strength for which the program wishes to be known, and which it wishes to advertise.  The fields should reflect the broad foci of the program and the manner in which they are to be advertised. The identification of fields is meant to give specificity to a program compared to other similar programs in Ontario. The fields offered must, therefore, be congruent with the broad expertise of the core faculty members, and justification should be given for the fields used to describe the program.





�If the proposed major modification is a new field, delete this column. Faculty included in this table should be only those faculty that will be involved in teaching/supervising within the new field.


�To be requested by the Office of Graduate and Postdoctoral Studies once draft materials have been received.


�Include the CVs of those faculty named in the proposal whose CVs were not included in the program’s last IQAP cyclical program review. CVs should be pulled from SedonaCV and should not contain any confidential information (e.g., student evaluations of teaching).





PAGE  

