University of Guelph Senate:  Board of Graduate Studies 

PROPOSAL BRIEF - NEW GRADUATE PROGRAM 

Template for the Preparation of the Proposal Brief for New Program Proposals including:

Graduate Degrees, Collaborative Specializations, Graduate Diplomas (Types 1, 2, and 3)
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All proposed new programs (graduate degrees (PhD, Master's, GDip) with associated Fields*, if appropriate) must receive a recommendation from the Office of the Provost to move through the governance process.  Submit a “Preliminary-Brief” composed of Sections A, B, C, D, and F of “Volume I: Proposal Brief” to the Assistant Vice-President (Graduate Studies) who, on behalf of the Provost, ensures new programs are consistent with the strategic plans and directions for growth of the university.  

The degree designations of MA, MSc and PhD should be reserved for academic/research programs. Explicit professional programs or ‘terminal’ magesteriate programs should adopt a different degree designation appropriate to the program and discipline, so that the nature of the program and the qualifications of its graduates should be clearly understood. 
An Expedited Approval process will be used for proposals for: 
a) a new Collaborative Specializations; or 
b) new for-credit Graduate Diplomas.
The Expedited Approvals process requires the submission of Volume I: Proposal Brief of the proposed new program and the rationale for it, and Volume II: Supporting Documentation. The process is expedited by not requiring the use of external reviewers. 

For the Expedited Approval, Volume 1, Proposal Brief should be prepared as described below to present the new program being proposed (including, as appropriate, reference to learning outcomes, faculty and resources, and to address the Evaluation Criteria listed below where they apply.


NB:  New program submissions will not be forwarded to Programs Committee, BGS or Senate for approval until the Office of the Provost has reviewed and approved the proposal. 


[image: image2]
*“Field” is the term used for the public declaration of an area of strength (or an area of concentration or an area of specialization) within a program and represents an area that would be advertised within a given discipline or program - i.e., a characteristic and distinctive strength for which the program wishes to be known, and which it wishes to advertise.  The fields should reflect the broad foci of the program and the manner in which they are to be advertised. The identification of fields is meant to give specificity to a program compared to other similar programs in Ontario. The fields offered must, therefore, be congruent with the broad expertise of the core faculty members, and justification should be given for the fields used to describe the program.

University of Guelph Senate:  Board of Graduate Studies

VOLUME 1: PROPOSAL BRIEF - NEW GRADUATE PROGRAM 

A. Program Name and Administration

1. Program name:

2. Sponsoring Department/School and College(s):
3. Program Coordinator responsible for program management and academic counselling:  


4. Evidence of any consultation with other units/programs participating in the proposed new program/specialization:  (i.e., if the program of study includes courses from unit(s) other than the sponsoring unit, a clear commitment of support for the proposed program/specialization must be included). 
B. Program Learning Outcomes and University of Guelph Learning Outcomes

1. Outline and describe the learning outcomes of the proposed program (clearly state outcomes which should be appropriate to the nature of the program and to the level of the degree offered).  For more on learning outcomes at the University of Guelph, see: http://www.uoguelph.ca/vpacademic/avpa/outcomes.

2. Indicate how the identified outcomes will be assessed.  

3. Identify which of the five University of Guelph Learning Outcomes for Graduate Degree are particularly addressed and how the proposed program supports student achievement of the Learning Outcomes. Include the Learning Outcome Alignment Template with this submission (see the “LO Alignment Template on the LO website under Graduate LOs): http://www.uoguelph.ca/vpacademic/avpa/outcomes/) 
4. Identify any distinctive curriculum aspects, program innovations or creative components.  For professional program areas, identify congruence with current accreditation and regulatory requirements of the profession and include any formal correspondence with accrediting bodies. 
5. Fields in the program(s): (note: master’s programs are not required to declare specific fields) 
6. Intended career and/or higher education, any specific outcome in the discipline: (e.g., professional skills, etc.  Program outcomes should also relate to the careers to which graduates in the discipline can aspire.  For professional program areas, identify congruence with current regulatory requirements of the profession.)
C. Rationale and Consistency with the University’s Mission and Integrated Plan
1. Rationale for developing the program and identify the relationship of the program to the Integrated Plans of the Department/School and College, and overall University Integrated Plan:
D. Anticipated Enrolment and Impact on Existing Programs

1. Projected enrolment levels for the first five years of operation, including:

a. initial enrolment;
b. enrolment after two years;
c. steady-state annual enrolment and steady state total enrolment and years these will be achieved.

2. overlap, if any, with existing programs: (discuss potential impact of new program on existing programs and whether students may move to this program from others or whether the proposed program is expected to attract new students.)  

3. Programs proposed for closure as a result of this proposed new program.
E. Admission Requirements
1. List of admission requirements and indicate their appropriateness for ensuring adequate achievement and preparation for entry into the program:
2. List any proposed alternative requirements and rationale:
3. For new fields within an already approved graduate program, admission requirements that differ from existing requirements within the degree program and rationale.

F. Program Requirements 
1. Outline of program (course) requirements, including:
a. courses currently offered, with frequency of offering; 
b. list of any new courses proposed as part of the submission; (append completed new course proposal form(s))
c. required courses mounted by other units and confirm commitment by said unit; 
d. for doctoral programs, the structure of the qualifying examination;
e. required research and/or experiential learning activities; 
f. required thesis, major paper or other capstone requirement.
2. Mode of delivery (in-class, lecture, problem- or case-based learning, online/distance, hybrid) and explain why the methods are appropriate for meeting the program’s learning outcomes:
3. Appropriateness of the program’s structure and curriculum in meeting expressed learning outcomes:
4. Appropriateness of the proposed method of assessment in evaluating student progress and achievement of the learning outcomes:
Note: the proposed calendar copy for this program or collaborative specialization (Preamble, Schedule of Studies) and templates (course forms and course outlines) for any new courses proposed to support the program will be required with the submission (see Volume II: Supporting Documentation).

G. Human and Physical Resource Requirements
1. Complete Table 1.

 TABLE 1. Faculty members by field.

N.B.: The intent of this Table is to establish the strength and the degree of involvement of the faculty complement participating in each field of the graduate program or specialization and whose CVs are provided in Volume II of the Brief.  This is an important element in the assessment of program quality. 

	Faculty Members by Field

	Faculty Name & Rank
	Home Unit 1
	Supervisory Privileges 2
	Fields

	
	
	
	13
	2
	3
	4

	Category 1 4

	Aaaa- Assistant
	
	Master’s
	X
	
	x
	

	Bbbb- Professor
	
	Full
	X
	x
	
	

	Cccc-Associate
	
	Full
	
	
	
	x

	Dddd- Professor
	
	Master’s
	
	x
	x
	

	Category 2

	Eeee- Associate
	
	Master’s
	
	
	
	

	Category 3

	Ffff-Assistant
	
	Master’s
	
	
	
	

	Category 4

	Gggg- Professor
	
	Full
	
	
	
	

	Category 5

	Hhhh- Associate
	
	Full
	
	
	
	

	Category 6

	Iiii - Assistant
	
	n/a
	
	
	
	


1. This is the budget unit paying the salary: department, school, research centre or institute, or other.

2. Indicate the level of supervisory privileges held by each faculty member: e.g., full, master’s only, co-supervision only, etc..

3. Either give the field name or a footnote reference to it.

4. List faculty members under the categories suggested, as applicable (it is expected that some categories may not apply to your institution).

Category 1: 
Tenured or tenure-track core faculty members whose graduate involvement is exclusively in the graduate program under review.  For this purpose the master’s and doctoral streams of a program are considered as a single program.  Membership in the graduate program, not the home unit, is the defining issue.

Category 2: 
Non-tenure-track core faculty members whose graduate involvement is exclusively in the graduate program under review. 

Category 3: 
Tenured or tenure-track core faculty members who are involved in teaching and/or supervision in other graduate program(s) in addition to being a core member of the graduate program under review.

Category 4: 
Non-tenure track core faculty members who are involved in teaching and/or supervision in other graduate program(s) in addition to being a core member of the graduate program under review.

Category 5: 
Other core faculty: this category may include emeritus professors with supervisory privileges and other Associated Graduate Faculty members.  

Category 6: 
Special Graduate Faculty members. 

2. Areas of strength and expertise of the faculty up to, and including, its current status, and also any plan for future development.  The commitment of the core faculty to the graduate program or specialization through sustained participation in activities involving graduate students (e.g., seminars, colloquia, conferences, journal clubs, etc.) should be demonstrated. 
3. For doctoral and thesis-based master’s programs, evidence of scholarly activity and intellectual atmosphere of the academic unit based on the number and quality of significant publications of the members and by the unit’s continuing insistence on originality and excellence. (In the case of programs in professional areas, there must be a solid basis of appropriate scholarly or creative activities.)
H. Funding and Resource Availability
1. Evidence of adequate resources to sustain the research activities and quality of scholarship produced by students, including information technology support, and laboratory access.
2. Notable resources available to the program demonstrating institutional appropriateness (e.g., research institutes, centres and chairs; unique library collections or resources; facilities such as computer, laboratory, other acquisitions, etc.)
3. Complete Table 2. 
TABLE 2

	Total Operating Research Funding by Source and Year for the Past 4 Years

	
	Source

	Year 1
	Granting Councils 2
	Other Peer Adjudicated 3
	Contracts
	Others 4

	2008-09
	
	
	
	

	2009-10
	
	
	
	

	2010-11
	
	
	
	

	2011-12
	
	
	
	

	Totals
	
	
	
	


5. Academic year.

6. Do not include equipment grants, conference grants, or grants allocated by the university such as SSHRC minor grants in this column.

7. Explain source and type in footnote.

8. University allocated grants (such as SSHRC minor grants).

4. Expected level and source(s) of student stipend, if any, to be provided.

5. If not included in the appended CVs of core faculty, in a table list the source of research operating funds to core faculty members for the past six years  (e.g., granting councils, industry, government, foundations, etc)  
6. In a (separate) table, list other types of research funding (e.g., equipment, travel, publication) 
I. Duplication, Student Demand and Societal Need 
1. Similar programs offered by other institutions in the Ontario university system and evidence of justifiable duplication based on demand and/or societal need.  

2. Convincing evidence of student demand for the program.  Per the MAESD checklist, consider the following in making these determinations:
a. evidence of student demand through application statistics: (e.g., number of enquiries, applications received,  number of qualified applicants)
b. origin of student demand (% domestic and visa students):
c. duration of the projected demand (e.g., short, medium or long-term demand from specified sources):
d. evidence of review and comment by appropriate student organization(s), if applicable.

3. Identify the societal need for the proposed program including:

a. dimensions of the societal need for graduates (e.g., socio-cultural, economic, scientific, technological): 
b. geographic scope of the societal need for graduates (e.g., local, regional, provincial, national):
c. trends in societal need for graduates:
d. duration of the societal need (e.g., short, medium, or long-term).


Examples of evidence for the above would be: letters from a variety of potential employers of graduates who have seen the curriculum and commented upon the need for graduates within their organization and, more broadly, in their field of endeavour; professional society and/or association comments about the need for graduates based on a review of the curriculum; employment surveys, survey of the number of positions advertised in, for example, the CAUT Bulletin, AUCC University Affairs, etc.; statistics related to the number of Ontario students leaving the province to study in the same field elsewhere in Canada or abroad.
VOLUME II: SUPPORTING DOCUMENTATION
A. Letter of support from the relevant Dean(s), including confirmation of the adequacy of required resources (requested by Unit)
B. Letter of support from the Head of Information Resources indicating a completed Library Assessment and adequate library resources (as requested by Office of Graduate Studies)
C. Confirmation of support from other units a) implicated in the proposal or b) affected by the proposal (as requested by Division Committees of Board of Graduate Studies).
D. Calendar copy: Include the proposed calendar copy for both this program or collaborative specialization (Preamble, Schedule of Studies) and each new course proposed to support the program (provided by Unit).
E. Current curriculum vitaes of faculty members named in proposal (Sedona eCV without % workload, DOE, course evaluation info or any narratives/contextual statements)
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